
CHADDS FORD TOWNSHIP BOARD OF SUPERVISORS 
WEDNESDAY, MAY 1, 2024 – REGULAR MEETING AGENDA 

This meeting will be held in person at the Chadds Ford Township Building, 10 Ring Road, Chadds Ford, PA 19317. The meeting will also be broadcast 
live via Zoom webinar. The Zoom link can be found on the Township website or by clicking here. 

6:30 PM PLEDGE OF ALLEGIANCE AND OPEN MEETING 

ANNOUNCEMENTS 

• An educational walk focusing on tree identification is scheduled for May 18th at 10 a.m. Additional information can be
found on the Township website.

• The Township building will be closed on Monday, May 27th for the Memorial Day holiday.

• A public hearing is scheduled for June 4th at 5:00PM for amendments to the Zoning Ordinance and Zoning Map. The
proposed ordinance and map are available on the Township website.

PUBLIC COMMENT (Agenda Items): Please be concise. In the Zoom platform, please use the Q & A function to ask your question. 

1. MINUTES:
a. March 27, 2024, Workshop Meeting Minutes
b. April 3, 2024, Regular Meeting Minutes

2. TREASURERS REPORT
a. 40 Oakland Road – Escrow Release

3. REPORTS: (Operational reports are on file with the Township)
a. PA State Police Quarterly Report – Trooper Nabb
b. Board of Supervisors Report
c. Manager’s Report
d. Engineer’s Report
e. Committee Reports

4. OLD BUSINESS:
a. Calvary Chapel – Special Event Permit

5. PUBLIC HEARING:
a. Ordinance No. 175 – Stormwater Management

6. NEW BUSINESS:
a. Ordinance No. 175 – Stormwater Management
b. 2024 -2026 Road & Property Maintenance Bid Award
c. 2024 Road Project – Authorization to Bid
d. Resolution No. 21 of 2024: WSFS General Fund – Board of Supervisors Signing Authority
e. Resolution No. 22 of 2024: WSFS Walkable Chadds Ford Fund – Board of Supervisors Signing

Authority
f. Resolution No. 23 of 2024: Walkable Chadds Ford Grant Funding Administrative Authority
g. Chadds Ford Township Building AC Unit Replacement Expenditure
h. Mother Archie’s PHMC Grant RFQ – Authorization to Advertise
i. Chadds Ford Township Actuary RFP – Authorization to Bid
j. PA Legislative Update – Letters of Support
k. Board, Commissions, & Committees Updates

i. Zoning Hearing Board
ii. Planning Commission
iii. Open Space Committee

https://www.chaddsfordpa.gov/board-supervisors/meeting/board-supervisors-regular-meeting-24
https://us02web.zoom.us/j/84250602482
https://www.chaddsfordpa.gov/home-page/page/harvey-run-trail-guided-walk-tree-identification
https://www.chaddsfordpa.gov/community/page/zoning-code-zoning-map
https://www.chaddsfordpa.gov/community/page/stormwater-management-ordinance
https://www.chaddsfordpa.gov/community/page/stormwater-management-ordinance


7. MISCELLANEOUS DISCUSSION:
a. Massage Establishment Permit Application – Willowdale Holistic Center LLC, 100 Ridge Rd, Suite 22

PUBLIC COMMENT (non-Agenda Items): Please be concise. In the Zoom platform, please use the Q & A function to ask your question. 

UPCOMING MEETINGS: 

• Board of Supervisors & Planning Commission Joint meeting, May 8, 2024, at 5:00 p.m.

• Planning Commission Regular meeting, May 8, 2024, at 7:00 p.m.

• Open Space Committee meeting, May 9, 2024, at 7:00 p.m.

• Historical & Architecture Review Board meeting, May 13, 2024, at 7:00 p.m.

• Sewer Authority Board meeting, May 21, 2024, at 7:00 p.m.

• Zoning Hearing Board meeting, May 28, 2024, at 7 p.m.

ADJOURNMENT 

The meetings of the Chadds Ford Township Board of Supervisors are electronically recorded, and recordings are maintained until the minutes of the meeting are 
transcribed and approved. Recordings are for the purpose of transcribing meeting minutes only. 

https://www.chaddsfordpa.gov/calendar
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CHADDS FORD TOWNSHIP BOARD OF SUPERVISORS 
WORKSHOP MEETING MINUTES 

Wednesday, March 27, 2024 - 6:30PM 
This meeting was held at the Chadds Ford Township building, 10 Ring Road, Chadds Ford, PA 19317, and streamed live via Zoom. 

The meetings of the Chadds Ford Township Board of Supervisors are electronically recorded, and recordings are maintained until the minutes of the 
meeting are transcribed and approved. Recordings are for the purpose of transcribing meeting minutes only. 

ATTENDANCE: Chair Reiner called the Board of Supervisors Workshop meeting to order at 6:30 
p.m. with the Pledge of Allegiance. In attendance were Samantha Reiner, Chair; Timotha Trigg,
Vice Chair; Kathleen Goodier, Supervisor; Michael Schneider. P.E., Township Engineer; Lacey
Faber, Township Manager; and Emily Pisano, Assistant Township Manager. Ten (10) members
of the public attended.

ANNOUNCEMENTS: Chair Reiner made the following announcements: 
• The Board of Supervisors met in Executive Session on March 27th and prior to this evening’s

meeting to discuss personnel and legal matters.
• Interested individuals seeking to serve on the Chadds Ford Township Planning Commission

are encouraged to submit their resume and letter of interest to the Township Manager, Lacey
Faber, at Lfaber@chaddsfordpa.gov by March 27th.

• Park Day, April 6th from 10am to 2pm at Brinton Run Preserve: help preserve history and enjoy
the great outdoors at the same time. North American Land Trust has invited local historian
Michael Harris to conduct a walk and talk about the history of our specific preserve as part of
the September 11, 1777, Battle of Brandywine.

• Preserving Our Past, April 27th from 10am to 3pm at Brandywine Battlefield Park: NALT will
host a table at Brandywine Battlefield Park for “Preserving Our Past.” Join in our newest event,
Preserving Our Past at Brandywine Battlefield Park. This year, we will have several
demonstrations and presenters. You can also learn more about our and other local efforts to
preserve the park and surrounding areas of the Brandywine Valley. Additional information
including registration links can be found at www.northamericanlandtrust.org.

PUBLIC COMMENT (Agenda Items): None. 

1. NEW BUSINESS ACTION ITEMS:
a. North American Land Trust Land Acquisition – 1597 Baltimore Pike: The Board

discussed submitting a letter of support to North American Land Trust (NALT) as part of their
grant application to DCNR for the acquisition of 1597 Baltimore Pike. In addition to the letter
of support, the Board discussed the Township’s commitment of $250,000 of Open Space
funds to the acquisition of 1597 Baltimore Pike. Funding will be used to maintain the property
and as part of an endowment fund.

Public Comment
• Eric Gardner, Harvey Lane, asked about total contributions from NALT.
• Rich Schwartzman, Chadds Ford Live, asked to whom the letter of support is addressed.

Supervisor Goodier made a motion to approve the Township’s commitment of $250,000 of 
Open Space Funds to the acquisition of 1597 Baltimore Pike, Chadds Ford, PA 19317. Vice 
Chair Trigg seconded the motion. There was no further discussion and the motion passed 
unanimously.   

Supervisor Goodier made a motion to submit a letter of support from the Chadds Ford 
Township Board of Supervisors to DCNR for the NALT acquisition of 1597 Baltimore Pike. 
Vice Chair Trigg seconded the motion. There was no further discussion and the motion passed 
unanimously.   

2. MISCELLANEOUS DISCUSSION ITEMS:
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Board of Supervisors Workshop Meeting 
March 27, 2024 

a. Affirmation of Conditional Use and Final Subdivision/Land Development Applications;
280 Ridge Road: Ari Christakis and Jim Fritsch attended on behalf of the applicant. The Board
discussed the reaffirmation of Conditional Use and final Subdivision and Land Development
approvals for 0 Ridge Road and 280 Ridge Road. The project was previously reaffirmed by
the Board in 2023. The applicant asked for an additional one-year extension to complete
conditions of approval. The Board was generally agreeable to the extension and directed staff
to prepare a resolution for consideration at the regular meeting. No action was taken.

b. Calvary Chapel – Special Event Permit: Al Pinero attended on behalf of Calvary Chapel.
The Board discussed a special event application for Calvary Chapel. Outdoor Summer
Worship Services will be held at Calvary Chapel on May 22nd, May 29th, June 5th, June 9th,
June 26th, July 10th, July 17th, and July 31st. The Board discussed unpermitted work on the
property and issued all work to cease until proper permits are approved. No action was taken.

Public Comment
• Eric Gardner, Harvey Lane, thanked Calvary Chapel for addressing concerns of his family

and neighbors.

c. Cloud Based Operating System Presentation: The Township's IT consultant, A.F. Daniels,
provided a demonstration of two possible cloud based operating systems for the Township's
consideration. Moving to a cloud-based system would provide for the continuity of government
services due to regular internet and electrical outages. Two options were presented. One
would move the Township to a completely cloud based server and the other would move the
township to a one-drive cloud-based system, which would be a nominal cost increase to the
Township. Staff and A.F. Daniels believe the One-Drive option is the better option for the
needs of the Township. The Board asked that A.F. Daniels provide an estimate and were 
generally agreeable to the change. No action was taken.

d. Ordinance Considerations: the Board discussed the process to adopt the amendments to
the Township Zoning Code, Zoning Map, Cultural Campus district, and Stormwater 
Management ordinance. The Board discussed holding a public hearing for the Zoning Code,
Zoning Map, and Cultural Campus district on June 4th. The public hearing for the Stormwater
Management Ordinance is tentatively scheduled for May 1st. The Board was generally
agreeable to authorizing the advertisement for ordinance adoptions at their regular meeting.
No action was taken.

e. Public Safety & Emergency Management Coordinator – Job Title Change: The Board
discussed amending the job title and job description of the Emergency Management
Coordinator, Roadmaster, and Fire Marshal to Public Safety & Emergency Management
Coordinator at their regular meeting. No action was taken.

f. Appointment of Volunteer Deputy Fire Marshal: The Board discussed appointing a
Volunteer Deputy Fire Marshal at their regular meeting. No action was taken.

g. Regional Emergency Management Coordinators: The Board discussed working with
neighboring municipalities on a mutual aid agreement for the support of Emergency
Management Coordinators. This came out of a meeting with neighboring municipalities in an
effort to provide mutual aid during emergency events. The Board was generally agreeable to
authorizing the Township Solicitor to participate is the development of an agreement. No
action was taken.

Public Comment
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• Phil Wenrich, Chadds Ford Emergency Management Coordinator, expressed support for
the Regional Management Coordinators.

h. AED Machine for Township Office: The Board discussed replacing the AED machine in the
Township building. No action was taken.

i. Transportation and Community Development Initiative Funding: The Board discussed
adopting a Resolution of intent for an application for the Transportation and Community
Development funding through the Delaware Valley Regional Planning Commission. The grant
application has been developed and submitted by the Brandywine Conservancy and Museum
of Art. If awarded the funding will go toward a feasibility study for a bridge over Creek Road
to connect the High Trail.  No action was taken.

j. Budget Supplemental Appropriations: The Board discussed reallocating
$7,500.00 budgeted for a special consultant. The Board discussed allocating the funds
between the following line items, Education, Training, & Seminars, Travel Expense, Postage
& Shipping, IT Support/Software Maintenance, Utilities-Telephone, and Zoning Hearing Board
Advertising. The Board asked that the staff prepare a resolution for consideration at their
regular meeting. No action was taken.

k. Walkable Chadds Ford – Transfer of Funds: The Board discussed additional funding for
Walkable Chadds Ford to come from Capitol Funds to cover existing invoices and professional
fees. The Board asked that the staff prepare a resolution for consideration at their regular
meeting. No action was taken.

l. Investing Open Space Funds with PLGIT: The Board discussed investing Open Space
funds in a Pennsylvania Local Government Investment Trust (PLGIT) account in order to yield 
a higher rate of return. The Board asked that the staff prepare a motion for consideration at
their regular meeting. No action was taken.

m. Lawn Care Services Bid Submissions – Anticipated Award on April 3rd: The Board
discussed that one bid was received from Turf Landscaping Contractors for Township lawn
care services. Turf Landscaping has worked with the Township previously and their rates have
changed minimally. The cost per cut for three Township properties will be $305. Additionally,
for the onetime items listed in the bid consisting of spring clean-up, mulching, planting, and
fall clean-up for the three properties, the cost will total just under $14,000, pending the
direction of staff for these individual line items. No action was taken.

n. Municipal State Pension System State Aid: Chadds Ford participates in the General
Municipal Pension System State Aid Program, which defrays the cost of the Townships
contribution to employees pension plans. The Township is required to send back state aid of
employees that do not qualify due to certain restrictions of the program. The Board discussed
revising the vesting period and maximizing the Townships ability to collect state aid for
current and future employees. No action was taken.

o. Debbie Reardon Memorial Plaque: The Board discussed three estimates staff received for
a memorial plaque for Debbie Reardon. The Board agreed with the Open Space Committee's
design recommendation. The memorial will take place as part of the Chadds Ford Earth Day
event on April 27th. This expense does not require Board approval based on the Manager’s
spending threshold established in Resolution No. 13 of 2024.

p. Leaving a Legacy for Future Generations Mailing: The Leaving a Legacy for Future
Generations booklet is a guide highlighting a variety of preservation and conservation options
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periodically mailed to large landowners within the Township every several years. The Board 
discussed the language, cost of printing, and asked that the Township Solicitor review the 
materials. No action was taken.  

q. Painter’s Folly Furnace Repair: The Board discussed a needed repair to the furnace at
Painter's Folly. No action was taken.

r. PA Legislative Update: The Board discussed proposed legislation in the PA House and
Senate. The Board directed staff to draft letters of support for Senate Bill 231 - Flexibility for
Local Government Advertising and Notice Requirements and House Bill 1573 - Historic and
Older Building Redevelopment Assistance Grant Program. No action was taken.

PUBLIC COMMENT (Non-Agenda Items): None. 

UPCOMING MEETINGS: 
• Board of Supervisors Regular meeting, April 3, 2024, at 6:30 p.m.
• Historical & Architecture Review Board meeting, April 8, 2024, at 7:00 p.m.
• Planning Commission Regular meeting, April 10, 2024, at 7:00 p.m.
• Open Space Committee meeting, April 11, 2024, at 7:00 p.m.
• Zoning Hearing Board meeting, April 16, 2024, at 7 p.m.
• Board of Supervisors Workshop meeting, April 17, 2024, at 6:30 p.m.

ADJOURNMENT: There being no further business or public comment, upon motion of Chair
Reiner, seconded by Vice Chair Trigg and unanimous vote, the meeting was adjourned at
8:53PM.

Respectfully submitted, 

Lacey Faber, Township Secretary/Manager 
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CHADDS FORD TOWNSHIP BOARD OF SUPERVISORS 
REGULAR MEETING MINUTES 

Wednesday, April 3, 2024 – 6:30PM 
This meeting was held in person at the Chadds Ford Township Building, 10 Ring Road, Chadds Ford, PA 19317, with the option to participate virtually via Zoom Webinar.  

The meetings of the Chadds Ford Township Board of Supervisors are electronically recorded, and recordings are maintained until the minutes of the meeting are transcribed 
and approved. Recordings are for the purpose of transcribing meeting minutes only. 

ATTENDANCE: Vice Chair Trigg opened the Board of Supervisors Regular meeting at 6:30 p.m. 
with the Pledge of Allegiance. In attendance were Timotha Trigg, Vice Chair; Kathleen Goodier, 
Supervisor; Mike Maddren, Esq., Township Solicitor; Michael Schneider. P.E., Township 
Engineer; Lacey Faber, Township Manager; and Emily Pisano, Assistant Township Manager. 
Thirteen (13) members of the public attended. Samantha Reiner, Chair, was absent.  

ANNOUNCEMENTS: Chair Reiner made the following announcements: 
• April 23, 2024, is the Primary Election. Check the Township website and Facebook page for

announcements on when the ballot drop box located in the Township building’s lobby will be
unlocked.

• Chadds Ford Earth Day Event, April 27th: In partnership with the Brandywine Conservancy
and the Chadds Ford Township Residents Association, Chadds Ford is Hosting an Earth Day
event with a Roadside Cleanup, Harvy Run Trail Cleanup and a Trea Planting, Honoring
Debbie Reardon. You can sign up for one or all the events with lunch provided. Please join us!

• An educational walk focusing tree identification is scheduled for May 18th at 10 a.m. Additional
information can be found on the Township website.

• Upcoming events from North American Land Trust: o Park Day, April 6th from 10am to 2pm at
Brinton Run Preserve: help preserve history and enjoy the great outdoors at the same time.
North American Land Trust has invited local historian Michael Harris to conduct a walk and talk
about the history of our specific preserve as part of the September 11, 1777, Battle of
Brandywine.

PUBLIC COMMENT (Agenda Items): None 

Vice Chair Trigg announced that the Board will be making appointments listed on the agenda
prior to other business items as listed on the agenda.

Vice Chair Trigg reminded the public that the items on the agenda this evening were discussed
at the March 27th Workshop meeting prior to tonight’s meeting.

APPOINTMENT OF VOLUNTEER DEPUTY FIRE MARSHAL: Supervisor Goodier made a 
motion to appoint Lisa Wenrich as the Chadds Ford Township Volunteer Deputy Fire Marshal. 
The motion was seconded by Vice Chair Trigg. There was no further discussion and the motion 
passed unanimously.   

Lacey Faber administered the oath of office to L. Wenrich. 

1. MINUTES: Vice Chair Trigg made a motion to approve the minutes from the Board of
Supervisors February 28, 2024, Workshop meeting, the March 6, 2024, regular meeting,
March 13, 2024, continued regular meeting, and the March 13, 2024, Joint meeting of the
Board of Supervisors and Planning Commission. Supervisor Goodier seconded the motion.
There was no further discussion and the motion passed unanimously.

2. TREASURERS REPORT: Vice Chair Trigg made a motion to approve the Treasurer’s Report
stating total general fund expenditures of $46,259.77, total open space expenditures of
$39,452.27, and capital improvement expenditures totaling $100,000. Supervisor Goodier
seconded the motion. There was no further discussion and the motion passed unanimously.

3. NEW BUSINESS:
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a. Appointment of Public Safety & Emergency Management Coordinator (Job Title
Change): Vice Chair Trigg made a motion to approve the job title change of the Emergency
Management Coordinator, Roadmaster, and Fire Marshal to Public Safety & Emergency
Management Coordinator. The motion was seconded by Supervisor Goodier. There was
no further discussion and the motion passed unanimously. The Board thanked P. Wenrich
for his continued service and dedication to the Township and residents of Chadds Ford.

4. REPORTS:
a. Concordville Fire & Protective Services Quarterly Report: Fire Chief Bob Vasek

provided first quarter review January 2024 through March 2024. There has been a 72%
increase in incidents this quarter compared to this time last year. Upcoming training and
drills include water rescue practice on the Brandywine and vehicle extraction from a school
bus. The school bus extraction drill is open to the public. It is scheduled for May 19th at
Concordville Fire Department. The Board thanked B. Vasek

b. Managers Report: L. Faber presented the following items from the Managers Report:
• Easter Egg Hunt: On March 17th, the Township hosted its 2nd Annual Easter Egg Hunt.

Concordville Fire and Protective delivered the Easter Bunny on the fire truck and it was
very exciting! The event was extremely well attended, and we received a great deal of
positive feedback. We appreciate our volunteers, especially our wonderful Easter
Bunny! Thank you to all who attended, and we look forward to doing it all again next
year!

• Chadds Ford Township Flood Study Presentation – March 18th: The Flood Study
committee gave a presentation for Chadds Ford residents focusing on Chadds Ford
specific concerns. Concerns were logged into the system in real time and documented
as a part of the study.

• Road Tour: On March 26th, township staff, professionals and officials conducted the
annual Road Tour. This is conducted to make decisions about the annual Road Project,
which will utilize Liquid Fuels funding received from the state and county to repave
roads in need of maintenance. Every township road is evaluated. The Road Tour also
evaluates township infrastructure in need of maintenance such as inlets, storm pipes,
culverts, signage, etc. A list was created and will be provided to our Road & Property
maintenance contractor.

• Finance Committee: On March 27th, the Finance Committee held its first public meeting
of the year. They reviewed the current budget, budgets from other townships, reviewed
internal policy and procedural changes staff are revising to ensure efficiency and cost
savings, grants, and set and agenda for the next meeting.

• DEP Meeting: Townships are required to meet an unfunded mandate to reduce
sediment in their streams by 10% over a 5-year period. This is known as a townships
Pollutant Reduction Plan (PRP). On March 27th, the township met with DEP to discuss
a project constructed by Painter’s Crossing Condominiums to see if the project would
count towards Chadds Fords PRP for this portion of their watersheds.

• Concordville Fire & Protective Association Meet & Greet: On April 2nd, township staff
and officials attended a met and greet hosted by Concordville Fire. They provided a
tour of their facilities and introduced township officials to their volunteers and staff.
Thank you, Concordville Fire!

• Chadds Ford Earth Day Event, April 27th: In partnership with the Brandywine
Conservancy and the Chadds Ford Residents Association, Chadds Ford is Hosting an
Earth Day event with a Roadside Cleanup, Harvy Run Trail Cleanup and a Tree
Planting, Honoring Debbie Reardon. You can sign up for one or all the events with lunch
provided. Please join us!

• PA State Police: Each year Troop K Camp Cadet provides a once-in-a-lifetime
experience to young adults from Delaware, Montgomery, and Philadelphia Counties,
between the ages of 11-14. The purpose of Camp Cadet is to provide an insight into
police training and the overall expectations of a police officer. This program is a true-
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to-life experience, patterned after Pennsylvania State Police training.  Participants are 
challenged by classroom instruction and physical activities. Self-discipline is taught 
here. The program is not a recreational camp, nor is it a disciplinary camp for problem 
youth. The camp is designed to bring a better understanding of law enforcement 
activities to the participants as they learn self-discipline, make new friends, and work 
as part of a team. Registrations are being accepted through Troop K’s website. 

c. Engineer’s Report: Michael Schneider announced that PennDOT will begin pipe
replacement work on Ridge Road. The full announcement can be found on the Township’s
website.

5. PUBLIC HEARING:
a. Ordinance No. 174 of 2024, Chadds Ford Township, Delaware County, Subdivision

and Land Development Ordinance: Vice Chair Trigg made a motion to open the public
hearing. The motion was seconded by Supervisor Goodier. There was no further
discussion and the motion passed unanimously.

The proposed Ordinance repeals and replaces Chapter 110, Subdivision and Land
Development, of The Code of the Township of Chadds Ford. The Ordinance sets forth
general provisions and defined terms; sets forth procedures and requirements for filing a
plan for subdivision and/or land development; sets forth design standards; provides
requirements incident to the inclusion of public and quasi-public improvements on a plan,
and the procedures to secure completion of such improvements; contains additional
miscellaneous provisions generally applicable to the subdivision and land development
process; and provides for administration and enforcement. A full transcript of the
hearing is available upon request.

Vice Chair Trigg made a motion to close the hearing. The motion was seconded by
Supervisor Goodier. There was no further discussion and the motion passed unanimously.

6. NEW BUSINESS
a. Subdivision and Land Development Ordinance No. 174: Vice Chair Trigg made a

motion to adopt Ordinance No. 174 – Chadds Ford Township, Delaware County,
Subdivision and Land Development Ordinance, repealing and replacing Chapter 110 of
the Township Code. The motion was seconded by Supervisor Goodier. There was no
further discussion and the motion passed unanimously.

b. Calvary Chapel – Special Event Permit: Al Pinero attended on behalf of Calvary Chapel.
The Board continued discussion from their March 27th workshop meeting of Calvary
Chapel’s special event application for Outdoor Summer Worship Services on May 22nd,
May 29th, June 5th, June 9th, June 26th, July 10th, July 17th, and July 31st.

Public Comment
• Eric Gardner, Harvey Lane, thanked Pastor Bob Banks and Calvary Chapel staff for the

remediation of noise issue during events.

Vice Chair Trigg made a motion to table Calvary Chapel’s special event application 
pending the resolution of unpermitted work taking place on the property. Supervisor 
Goodier seconded the motion. There was no further discussion and the motion passed 
unanimously.  

c. Resolution No. 14 of 2024 – Affirmation of Conditional Use and Final
Subdivision/Land Development Applications; 280 Ridge Road: Supervisor Goodier
made a motion to approve Resolution No. 14 of 2024, affirming the Conditional Use and
Subdivision and Land Development Approvals for the Dambro Development. Vice Chair

http://troopkcampcadet.com/application/
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Trigg seconded the motion. There was no further discussion and the motion passed 
unanimously.  

d. Ordinance No. 175: Stormwater Management – Authorization to Advertise:
Supervisor Goodier made a motion to authorize the advertisement of a public hearing on
May 1, 2024, at 6:30PM for Ordinance No. 175, Stormwater Management. Vice Chair
Trigg seconded the motion. There was no further discussion and the motion passed
unanimously.

e. Ordinance No. 176: Zoning Ordinance, Zoning Mao Amendment, & Cultural Campus
Ordinance – Authorization to Advertise: Vice Chair Trigg made a motion to authorize
the advertisement of Ordinance No. 175 Zoning Ordinance and Cultural Campus Text
Amendments and Ordinance No. 176 Zoning Map Amendments. Supervisor Goodier
seconded the motion. There was no further discussion and the motion passed
unanimously.

f. Appointment of Finance Committee Members: At their February 28th Workshop
meeting, the Board discussed appointing Ben Simons and Jon Trigg to the Finance 
Committee. The Township Solicitor explained that Vice Chair Trigg was not required to
abstain from the vote as there is no remuneration. Supervisor Goodier made a motion to
appoint Ben Simons and Jon Trigg to the Chadds Ford Finance Committee for a term
ending on December 31, 2024. Vice Chair Trigg seconded the motion. There was no
further discussion and the motion passed unanimously.

g. Lawn Care Services Bid Award – Turf Landscaping: Vice Chair Trigg made a motion
to award the April 1, 2024, through March 30, 2026, Lawn Care Services Bid award to Turf
Landscape Contractors, in accordance with the terms and conditions as set forth in the
contract. Supervisor Goodier seconded the motion. There was no further discussion and
the motion passed unanimously.

h. Regional Emergency Management Coordinator Team Intermunicipal Agreement:
Supervisor Goodier made a motion to authorize the Township Solicitor to move forward to
participate in the development of the Regional Emergency Management Coordinators
Intermunicipal Agreement. Vice Chair Trigg seconded the motion. There was no further
discussion and the motion passed unanimously.

i. AED Machine Expenditure: Vice Chair Trigg made a motion to approve the purchase of
an AED Machine for the Township Building for a cost not to exceed $2000. Supervisor
Goodier seconded the motion. There was no further discussion and the motion passed
unanimously.

j. Painter’s Folly Furnace Repair Expenditure: Vice Chair Trigg made a motion to approve
repair of the oil furnace in Painter’s Folly by McCaffery Mechanical for a cost not to exceed
$1,800.00. Supervisor Goodier seconded the motion. There was no further discussion and
the motion passed unanimously.

k. Resolution No. 15 of 2024 – Transportation and Community Development Initiative
Funding: During their March 27th Workshop meeting, the Board discussed adopting a
Resolution of intent for an application for the Transportation and Community Development
funding through the Delaware Valley Regional Planning Commission. The grant
application will be developed and submitted by the Brandywine Conservancy and Museum
of Art. If awarded the funding will go toward a feasibility study for a bridge over Creek
Road to connect the High Trail. Vice Chair Trigg made a motion to adopt Resolution No.
15 of 2024, Transportation and Community Development Initiative Funding. Supervisor
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Goodier seconded the motion. There was no further discussion and the motion passed 
unanimously.  

l. Resolution No. 16 of 2024 – Fee Schedule: During the February 28th Workshop, the
Board discussed amendments to the fee schedule, which included changing the title of
Professional Services Agreement to Reimbursement Agreement, reinstating a HARB
application fee, removing consultant fees for Samantha Reiner, adding fees for the newly
appointed Zoning Hearing Board Solicitor, adding consultation fees with Township
professionals, removal of Painter's Folly rentals, and restructuring of Conditional Use fees.
Supervisor Goodier made a motion to approve Resolution No. 16 of 2024, Chadds Ford
Township Fee Schedule. Vice Chair Trigg seconded the motion. There was no further
discussion and the motion passed unanimously.

m. Resolution No. 17 of 2024 – 2024 Budgetary Supplemental Appropriations: At the 
March 27th Workshop, the Board discussed reallocating $7,500.00 budgeted for a special
consultant. The Board discussed allocating the funds between the following line items,
Education, Training, & Seminars, Travel Expense, Postage & Shipping, IT
Support/Software Maintenance, Utilities-Telephone, and Zoning Hearing Board
Advertising. Vice Chair Trigg made a motion to approve Resolution No. 17 of 2024,
Budgetary Supplemental Appropriations. Supervisor Goodier seconded the motion. There
was no further discussion and the motion passed unanimously.

n. Resolution No. 18 of 2024 – Transfer of Capital Improvement Funds for Walkable
Chadds Ford: At the February 28th and March 27th Workshops, the Board discussed
additional funding for Walkable Chadds Ford to cover existing invoices and professional
fees. Vice Chair Trigg made a motion to adopt Resolution No. 18 of 2024, transferring
$100,000.00 from the Capital Improvement Account to the Walkable Chadds Ford Open
Space Account. Supervisor Goodier seconded the motion. There was no further
discussion and the motion passed unanimously.

o. Investing Open Space Funds to PLGIT Account: Vice Chair Trigg made a motion to 
approve the transfer of open space funds in the amount of $939,110.43 to PLGIT.
Supervisor Goodier seconded the motion. There was no further discussion and the motion
passed unanimously.

p. Resolution No. 19 of 2024 – Adopting the Delaware County Hazard Mitigation Plan:
The Board directed the Township Manager, during their March 6th regular meeting, to
begin the process of adopting the 2023 Delaware County Hazard Mitigation Plan. Vice
Chair Trigg made a motion to approve Resolution No.19 of 2024, adopting the Delaware
County, 2023 Hazard Mitigation Plan. Supervisor Goodier seconded the motion. There
was no further discussion and the motion passed unanimously.

q. Boards, Commissions, and Committees Update:
i. Zoning Hearing Board: The Board discussed the applications on the Zoning Hearing

Board’s March 26th agenda. 6 Hickory Lane is requesting a variance to install an
inground pool within areas of steep and very steep slopes. 1731-1737 Wilmington Pike
is requesting a variance to allow temporary parking of overflow auto dealer inventory
within the PBC district. The Zoning Hearing Board continued this application to their
April 16th meeting. 1731-1737 Wilmington Pike is requesting a variance from Section
135-60 “Permitted Uses” to allow temporary parking of overflow auto dealer inventory
in the PBC. Chadds Ford Investors, LP (the "Applicant") is the owner of the Brandywine
Mills Shopping Center located off State Route 202 and Applied Bank Boulevard. As per
the request of the applicant, this application was continued to the Zoning Hearing
Board’s April 16th meeting. 438 Webb Road is requesting a variance from Section 135-
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9.C and 135-9.H. The Applicant plans to construct a home on the proposed rear lot.
This application is on the Zoning Hearing Board's April agenda.

ii. The Board shared recent activities of the Planning Commission including
recommendation of the proposed Cultural Campus district, Zoning map amendments,
and Stormwater Management ordinance text amendments. The Planning Commission
also discussed a sketch plan application for Chadds Ford Tavern. The Commission
advised the applicant to determine if zoning relief is needed.

iii. The Board shared recent activities of the Open Space Committee including
recommending the mailing of the Leaving a Legacy booklet and letter to property
owners with 5+ acres, the memorial plaque for Debbie Reardon, a letter of support for
NALT’s DCNR grant application for acquisition of 1597 Baltimore pike, and the
Township’s contribution of $250,000 to support the acquisition of 1597 Baltimore Pike.
Also discussed were a Tree ID walk along Harvey Run Trail on May 18th at 10 a.m.,
routine playground maintenance, the 2024 Storytime Program, and Sunset Hill
Preserve maintenance and a potential natural trail.

7. MISCELLANEOUS DISCUSSION: None.

PUBLIC COMMENT (Non-Agenda Items): None. 

UPCOMING MEETINGS: 
• Historical & Architecture Review Board meeting, April 8, 2024, cancelled due to lack of

business.
• Planning Commission Regular meeting, April 10, 2024, at 7:00 p.m.
• Open Space Committee meeting, April 11, 2024, at 7:00 p.m.
• Zoning Hearing Board meeting, April 16, 2024, at 7 p.m. (3rd Tuesday)
• Board of Supervisors Workshop meeting, April 17, 2024, at 6:30 p.m. (3rd Wednesday)

ADJOURNMENT: There being no further business or public comment Supervisor Goodier made
a motion to adjourn the meeting at 7:35 p.m. Vice Chair Trigg seconded the motion. There was
no further discussion and the motion passed unanimously.

Respectfully submitted, 

Lacey Faber, Township Secretary/Manager 
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• AV Upgrades: The AV Upgrades are scheduled to be installed on May 2, 3, and 6th.

• Planning Commission Appointment: The Board of Supervisors, Planning Commission Chair,
and Township Manager held interviews for the Planning Commission vacancy. Four candidates
were interviewed. After careful consideration, Kathy Koch was appointed on April 24th as the
newest member of the Planning Commission. Congratulations, Kathy, and thank you for your
service to the Township!

• MAY 18th – Open Space Tree Identification Walk: Join us on May 18th at 10AM for a
guided walk on the Harvey Run Trail. Learn all about the trees planted along the trail from Open
Space Committee member, Rob King.

• Road Tour: On March 26th, township staff, professionals and officials conducted the annual Road
Tour. This is conducted to make decisions about the annual Road Project, which will utilize Liquid
Fuels funding received from the state and county to repave roads in need of maintenance. Every
township road is evaluated. The Road Tour also evaluates township infrastructure in need of
maintenance such as inlets, storm pipes, culverts, signage, etc. A list was created and will be
provided to our Road & Property maintenance contractor. The Road Project has been determined
including the following:
▪ Summit Drive – mill, base repair and overlay from the cul-de-sac to the paving seam near the

Residence at Chadds Ford driveway.
▪ Longview Road - mill, base repair and overlay from the cul-de-sac to Summit Drive.
▪ Oakland Road - mill, base repair, overlay and striping from Harvey Road to PennDOT’s ROW

line for Route 202.
▪ Southview Path – mill, base repair, elevation adjustments for approximately 50ft at the

intersection with Wilderness Way. Note, grading adjustments needed to address runoff issues
that are accelerating paving damage.

▪ Woodland Drive – proposing to get alternate bids to replace portions of the existing gutter curb.
The inclusion of this work in the project will depend on bid pricing.

• DEP Meeting: Townships are required to meet an unfunded mandate to reduce sediment in their
streams by 10% over a 5-year period. This is known as a townships Pollutant Reduction Plan
(PRP). On March 27th, the township met with DEP to discuss a project constructed by Painters
Crossing Condominiums to see if the project would count towards Chadds Fords PRP for this
portion of their watersheds. Staff are still waiting for a determination as to whether the project
qualifies.

• Chadds Ford Earth Day Event, April 27th: In partnership with the Brandywine Conservancy
and the Chadds Ford Township Residents Association, Chadds Ford is Hosting an Earth Day event
with a Roadside Cleanup, Harvey Run Trail Cleanup and a Tree Planting, Honoring Debbie
Reardon. You can sign up for one or all the events with lunch provided. We extend our gratitude
and appreciation to the Brandywine Conservancy and the King family for their generous donation
of two bur oak trees for the Memorial Tree Planting, BELFOR for their donation of safety and
clean-up supplies, and North American Land Trust for lending trail maintenance supplies to
support the event. Please join us!
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• PennDOT: Staff have compiled a list of concerns and provided them to PennDOT.
They are working on the list and will provide updates as they are complete.
o RING ROAD:

▪ 10 Ring Road: Bridge/Culvert – Flooding issues.

▪ 332 Ring Road – Drainage flow over the roadway.

▪ Brush encroaching on roadway – Ring Road in general needs to be addressed.

o CREEK ROAD:

▪ Erosion along creek road, specifically near Bullock Road.

▪ Erosion and flooding @ Station Way

o BALTIMORE PIKE (NORTH OF CREEK RD) – manhole sinking reported.

o BALTIMORE PIKE – Inlets need to be cleared from Creek Road over the bridge for proper

drainage.

o RIDGE RD (NEAR 202 INTERSECTION) – Potholes reported.

o RIDGE ROAD – Vegetation management.

• Current Ordinance Considerations:
o Subdivision and Land Development Ordinance: The Subdivision and Land Development

Ordinance was adopted on April 3rd. 
o Zoning Code & Zoning Map Amendment: The Zoning Code was recommended by the Planning

Commission on 9/13/23, and the Zoning Map and Cultural Campus were recommended on
3/13/24, to the Board of Supervisors for adoption. The Zoning Ordinance has been under
revision since 2015. The Delaware County Planning Department recommended adoption of the
Zoning Code on 10/20/23. The following is the schedule for adoption:
▪ April 3rd - Authorization by the BOS to Advertise.
▪ April – Work on mailing and advertisement.
▪ April 18th & April 30th – Individual meetings with affected HOAs.
▪ May 3rd – Send out mailing to property owners of properties to be rezoned.
▪ May 15th & 29th – Advertise.
▪ May 24th – Post the properties on or before this date.
▪ June 4th – Public Hearing.

o Cultural Campus: Cultural Campus was recommended by the Planning Commission to the
Board of Supervisors on 3/13/24; however, it has been determined the Planning Commission
and the Board of Supervisors would like to consider the ordinance further.

o Stormwater Management: Delaware County provided a Model Stormwater Management
Ordinance for municipalities to update their individual ordinances. The updated Model
Ordinance is designed to comply with the regulatory requirements of Pennsylvania
Department of Environmental Protections’ (PA DEP) National Pollutant Discharge Elimination
System (NPDES) Municipal Separate Storm Sewer System (MS4) program. The Planning
Commission recommended Stormwater for adoption by the Board of Supervisors at their
3/13/24 meeting. The following is the schedule for adoption:
▪ April 3rd – Authorization to Advertise Public Hearing.
▪ April 17th & April 24th – Advertise Public Hearing.
▪ May 1st – Public Hearing.
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• Walkable Chadds Ford: Staff held a meeting on March 20th with Walkable Chadds Ford
(WCF) personnel to discuss the project. As an update, the last submission of revised plans was
submitted to PennDOT on December 1st. The ADA Review has come back; however, we are still
waiting for the traffic plan reviews. Once all plan reviews come back, they can be revised and
resubmitted to PennDOT. Our DVRPC project manager explained that once the plans are revised
and resubmitted, PennDOT will prioritize the project due to grant funding requirements. We were
provided the following estimated timeline:
o PS&E submissions (happens after all other PennDOT reviews and approvals. If we have ROW,

Utility, and Environmental clearances, this allows to obligate funding to the feds): June 2024
o Advertisement of construction contract: August 2024
o PennDOT estimated Letting (bid-closing): September 2024
o Preconstruction Meeting & NTP to contractor: November 2024
o The TASA funding and the Scenic Byways funding are both operating on the same timeline and

need to be obligated by August 2024 at the latest.

• Emergency Services: On April 3rd, the Board of Supervisors approved the Township Solicitor to
participate in drafting and intermunicipal agreement for mutual aid.
o On February 29, 2024, a meeting with Steven Shultz from Delaware County discussed adopting

the county's Hazard Mitigation Plan and updating the township's Emergency Operations Plan
(EOP) annually. Phil Wenrich and Mr. Shultz are reviewing the EOP for revisions. It will be
updated and included in the Board of Supervisors' annual organization meeting agenda for
approval. The Hazard Mitigation Plan was set for discussion on March 6th. On March 5, 2024,
staff from multiple townships met to discuss collaboration on emergency management efforts,
including mutual aid for Emergency Management Coordinators (EMCs) and an Intermunicipal
Agreement. A stakeholder meeting with emergency management personnel was planned, but
it's postponed until more information about the intermunicipal agreement is available.

• Training:
o PSATS: On April 14-17, 2024, The Board of Supervisors and Township Manager had a

productive time at the Annual Pennsylvania State Association of Township Supervisors

(PSATS) Conference. They engaged in discussions covering Pennsylvania legislative updates,

government administrative policy, zoning, public meetings, stormwater management, and

other pertinent topics tailored to Second Class Townships in PA. These sessions provide

valuable knowledge and strategies to enhance township operations and planning.

o GFOA: Laura Lim has been registered for the Annual Government Finance Officers
Association of PA Conference, May 19-22, 2024. The conference will focus on cyber security
strategies, AP process improvement, pension management, fraud prevention, government
accounting, municipal market trends, and cash & investment management.

o APMM: Lacey Faber & Emily Pisano have been registered for the Association for PA Municipal
Management Annual Conference, May 20 – 22, 2024. This conference offers training
specifically tailored to municipal managers, including ethics, policy & procedures, and overall
municipal administration.
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Numerous meetings and conversations with Lacey 
Numerous meetings and conversations with fire dept officials 
Numerous meetings and conversations with emergency management 
Numerous phone calls and emails 

3/1/24 Researching Traffic Logix 
Inspect Radars Signs 
Review and sign burn permits. 

Ridge Road – Traffic Complaint 
Meet with Del Co Emergency Management 

3/2/24 Painters Crossing – Electrical fire hazard inspection 
Wilmington Pike and Brandywine Drive – Traffic Accident 

3/3/24 Burn permit site visit – Heyburn 
3/4/24 Meet with Lacey 
3/5/24 On-line EMC Training 
3/5/24 Emergency Management Thornberry TWP 
3/6/24 Inspected damaged signs 

Met with Timotha Trigg 
3/7/24 Oakland Road - Monitor Road Repair 

Wilmington Pike and Applied Card Way – Traffic Accident 
3/8/24 Baltimore Pike and Creek Road - Remove deer from traffic lane. 
3/9/24 Heyburn and Smithbridge – Brush Fire 

Monitor CFT Roads for flooding. 
Painters Crossroads – Person hit by car. 

3/10/24 Review Emergency Operations Plan – Calvary Chapel 
3/11/24 Review Emergency Operations Plan - Saint Cornelius Early Learning Center 

Meet with Lacey 
Ridge Road – Small tree in roadway 
4 Hours FEMA Training IS-230.E: 

3/12/24 3 Hours FEMA Training IS-2200: 
Marshal – Gas leak 

3/13/24 Del Co 911 Center Quarterly In-Service Training 
10 Ring – Keys for traffic signs 

3/14/24 Wilmington Pike and Marshall – Missing stop signs X 2 
 Ridge – Trees on wires 

3/15/24 Traffic Logix Portal access for training 
Painters Folly hang new flag. 
Remove numerous advertisement signs from township roads. 

- falling tree. 
3/16/24 – falling tree in roadway.
3/17/24 4 hours PEMA Training PA-PEMA P004 
3/18/24  Wilmington Pike – Vehicle struck fire hydrant. 

10 Ring Road – Sign documents 
Various Roads – Pothole reports 



3/19/24 Del Co 911 Center Emergency Management Training  
4 Hours PEMA Training P012  

  Ridge and Tally Ho – Check Road closure 
  Phoenixville – Pick up road signs. 
  Ridge and Tally Ho – Check Road opening for UVCFSD 
  Wilmington Pike/ Baltimore Pike / Webb Road – PennDOT signs 
3/20/24 4 Hours FEMA Training IS-29-A 
3/21/24 Del Co 911 Center with Supervisors – NIMS/PEMA/FEMA Training 
   – Del Co Strategic Response meeting 
3/22/24 Del Co 911 Center Hazard Mitigation Training 

The Ridings for Speed Sign Repair 
Pothole monitoring per citizen reports 
Creek and Rockey Hill Road – Meeting bridge closure folks 

3/23/24 9 Hours Monitor flooding in township. 
  RT 202 and RT 1 PennDOT signs in roadway 
   – Road Damage 
3/25/24 4 Hours FEMA Training IS-2901Community Lifelines 
  Brandywine Drive – Drainage Grate elevated 
3/26/24  4 Hours FEMA Training IS-2500 National Prevention Framework 

  4 Hours FEMA Training IS-2600 National Introduction Framework 
  4 Hours FEMA Training IS-2600 National Introduction Framework 

3/28/24 Ridge and Wilmington Pike – Numerous pothole reporting 
  Ridings – Traffic Complaint –  
3/30/24 Woodland Drive – Brush Fire  
3/31/24 Painters Crossing Gas in building. 
 
 
 
 



REQUEST FOR 
PROPOSALS: ROAD & 
PROPERY MAINTENANCE 

CONTRACT SERVICE DATES: MAY 1, 2024 – April 30, 2026 

BID PROPOSAL DUE DATE: APRIL 10, 2024, by 12:00 p.m. 

BID OPENING: APRIL 10, 2024, 12:30 p.m.   

ANTICIPATED BID AWARD: 

CHADDS FORD TOWNSHIP: 10 Ring Road, Chadds Ford, PA 19317 
PHONE: 610.388.8800 | FAX: 610.388. 5057  
EMAIL: info@chaddsfordpa.gov  
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I. SCOPE OF WORK

A. Background Information.

1) CHADDS FORD TOWNSHIP requires the services of an outside contractor to perform
road maintenance on Township roads and property maintenance on various owned
Township properties and buildings. This work consists of but is not limited to road and
drainage system repair and installation, road sign repair and installation, vegetation
management and tree removal, property maintenance and repair work, etc. These services
must be available on a twenty-four (24) hour on-call response for emergency work during
the contract period. This work will require that the contractor supply the personnel and
equipment specified in Section II. A.(2) of this BID package. The Township expects
carefully performed, high quality work completed in a timely and cost-effective manner.
Emergency response calls from 5PM to 7AM, weekends and holidays will be reimbursed
for a minimum of two (2) hours of time and equipment needed to perform the work.

B. Intent of Specifications.

1) CHADDS FORD TOWNSHIP, DELAWARE COUNTY is soliciting BIDs for furnishing
the services, and/or equipment set forth in this BID.  It is the intent and purpose of these
Specifications to detail the terms and conditions under which a successful Contractor will
provide services to CHADDS FORD TOWNSHIP in full accordance with the terms and
conditions as set forth in this BID proposal.

C. BID Proposals, Acceptance Deadline, and Award.

1) BIDs will be accepted online via the PennBID Program (https://pennbid.bonfirehub.com).

2) It is the responsibility of the bidder to submit the BID prior to the time of opening.  No bid
shall be considered after the time set for the receipt of bids. Bids shall be submitted on the
electronic Form of Bid furnished at PennBID. Submission of paper bid forms by mail,
hand-delivery, fax, e-mail or other method will not be accepted and shall not constitute a
responsive bid.

3) No bid will be considered unless submitted upon the electronic bid form for the project via
PennBID. The blank spaces in the bid form shall be filled in correctly, where indicated, for
each and every item for which a description is given, and the bidder must state the prices
for which he proposes to do each part of the work contemplated.

4) BIDs may be withdrawn at any time prior to the official opening.  After the official opening,
BIDs may not be amended, altered, or withdrawn. The Contractor(s) may not submit
changes, amendment(s) or modifications once the BID opening has occurred. The
Contractor may withdraw and resubmit a BID anytime prior to the final date set for receipt
of BIDs.
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5) Bidders shall acknowledge receipt of all addenda which have been issued during period of
bidding and agree that said bulletins shall become part of this contract.

6) BID Proposals submitted by 12:00 p.m. on April 10, 2024, will be opened at a Public BID
Opening meeting on, April 10, 2024, at 12:15 p.m.

7) The Road & Property Maintenance Contract is anticipated to be awarded to the lowest
responsible bidder at the Board of Supervisors Regular meeting on May 1, 2024, at 6:30
p.m.

8) CHADDS FORD TOWNSHIP reserves the right to waive, change, add, or delete any terms
or conditions of this BID and reserves the right to reject any or all proposal or portions of
proposals submitted in response to this BID.  All BIDs become the property of CHADDS
FORD TOWNSHIP.  The Township may, in its discretion, request Contractors to make an
oral presentation and/or its designee(s) in support of their proposals.  Upon review of BIDs,
the Township may select the proposal or proposals which in its judgment are most
advantageous to CHADDS FORD TOWNSHIP, and thereupon select the Contractor or
Contractors with whom to negotiate a contract or contracts. Such determination shall be
solely at the discretion of CHADDS FORD TOWNSHIP.

(a) CHADDS FORD TOWNSHIP shall use the following criteria to determine the
lowest responsible and responsive Contractor meeting the Specifications (list not
in order of priority):

(1) Cost
(2) Proposed methods of servicing the contract;
(3) Effectiveness and timeliness of proposed methods of service provision;
(4) Contractor’s qualifications, for both personnel and the firm; and
(5) Demonstrated ability to effectively perform specifications in BID.

D. Bonding and Certificate of Insurance Requirements.

1) BIDs must be accompanied by the following:
(a) Certificate of General Liability Insurance and current Workers’ Compensation

insurance, if applicable, and liability insurance for all vehicles to be used in the
performance of the contract as outlined in Section I.I.  Said insurance shall include
the Township as an additional insured.

(b) Required Bid Security in the form of a BID BOND (on the form provided) or
certified bank check in the amount of $1,000.00. Bid Bonds are returnable after the
contract is awarded.

2) PERFORMANCE BOND:  Within ten (10) days from the notice of award, the successful
BIDDER will furnish a PERFORMANCE BOND in an amount equal to 100% of the
contract amount. On the date this contract ends, the PERFORMANCE BOND will be
returned.
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E. Term of Agreement.

1) Said Agreement shall be for a one (2) year period beginning May 1, 2024, and terminating
April 30, 2026.

2) The Contractor and CHADDS FORD TOWNSHIP may agree to a renewal of said
Agreement for a period of two (2) additional single year periods ending April 30, 2028.

F. Termination.

1) CHADDS FORD TOWNSHIP may terminate said Agreement by giving the Contractor
thirty (30) days prior written notice of intent to terminate with no penalty to CHADDS
FORD TOWNSHIP.

2) When the intent to terminate is delivered to the Contractor, either by certified mail or
personal service, the Contractor shall cease all work except that which is already in
progress as of the date said notice is given.

3) CHADDS FORD TOWNSHIP shall be responsible for payment of work already
completed, and for work in progress.

4) The Contractor may not recover any anticipatory profits or costs incurred after termination.

5) Continuing non-performance by the Contractor in terms of Specifications shall be a basis
for the termination of the contract by CHADDS FORD TOWNSHIP.  The Township shall
not pay for work, equipment, or supplies which are unsatisfactory.  The Contractor will be
given a reasonable opportunity to correct the deficiencies. This, however, shall in no way
be construed as a waiver or as negating the basis for termination for non-performance.

G. Payments.

1) The Contractor shall submit invoices to the Township Finance Director on a monthly basis,
within thirty (30) days of the date(s) service was performed.

2) Invoices for work performed shall be submitted to the satisfaction of the Township, with a
reasonable description of all work performed, by the 20th of each month.

3) The Township will process approved invoices for payment within forty-five (45) days.

4) The Township reserves the right to withhold payment to Contractor or to require Contractor
to return payments, or parts therefore, received from CHADDS FORD TOWNSHIP in the
event the Contractor’s performance does not comply with the provisions of these
specifications, or does not comply with applicable CHADDS FORD TOWNSHIP, local,
state, or federal standards, regulations, or policies.

5) Contractor agrees to return any unearned amounts paid by CHADDS FORD TOWNSHIP
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within thirty (30) days following the final date of said agreement, or within thirty (30) days 
of each notice to Contractor that amounts paid are to be refunded to the Township. 

6) Contractor agrees to attend a Board meeting, if requested, and be paid at the basic hourly
rate for such attendance.

7) CHADDS FORD TOWNSHIP is exempted from Federal Excise and State Sales Tax;
therefore, tax must not be included in this BID.

8) Invoices shall be sent directly to: Chadds Ford Township 
10 Ring Road 
Chadds Ford, PA 19317 
AND/OR 
Email: Info@chaddsfordpa.gov 

H. Independent Contractor and Indemnification.

1) The independent Contractor shall exercise all rights and privileges under any Agreement
between CHADDS FORD TOWNSHIP and the Contractor as such, and in no way is the
Contractor or any of its agents, subcontractors, or employees to be considered officers,
servants, or employees of the Township or its individual member organizations.  CHADDS
FORD TOWNSHIP shall neither have nor exercised any control or direction over the
employees, agents, or subcontractors of the Contractor.

2) The Contractor indemnifies and holds harmless CHADDS FORD TOWNSHIP, its
members, municipalities, officers, directors, employees, and other staff from and against
any and all claims, damages, losses, liabilities, suits, actions, demands, proceedings,
whether legal or administrative, and expenses, including but not limited to attorney fees,
arising directly or indirectly out of any breach of agreement, misrepresentation,
misconduct, injuries to or negligence on the part of the Contractor or its employees, agents,
or subcontractors.

I. Liability and Other Insurances.

1) Contractors shall maintain liability insurance coverage and other necessary insurance
coverage to protect itself, CHADDS FORD TOWNSHIP and its members against all
claims and/or actions including those by Contractor’s employees or agents of Contractor,
subcontractors, or by others.  The Contractor shall provide, when returning the signed
contract, a signed copy of the insurance policy(s) for the required coverage listed from a
firm authorized to sell same within the Commonwealth of Pennsylvania.  Said insurance
policy(s) shall remain open and current for the entire term of said Agreement.  Failure to
provide said Certificate of Insurance shall be considered grounds to terminate said
Agreement.

2) Contractor shall maintain liability insurance and other insurance coverage in full force and
effect to protect itself and CHADDS FORD TOWNSHIP and its employees, agents and
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members against all claims and/or actions including, but not limited to those relating to:  
(a) Workers’ compensation disability benefit, and other similar employee benefit acts;
(b) Bodily injury, occupational sickness or disease, or death of employees;
(c) Bodily injury, sickness or disease, or death of any person other than any of

Contractor’s employees;
(d) Damages because of damage to or destruction of tangible property, including loss

resulting therefrom;
(1) Violations of civil rights
(2) Bodily injury, death and/or property damage arising from motor vehicle

operation.

3) The insurance provided by Contractor shall be written for the amounts as written below, as
a minimum:
(a) Commercial General Liability - Occurrence Form ISO 1986 or equivalent;

(1) $1,000,000 General Aggregate
(2) $1,000,000 Products/Completed Operations Aggregate
(3) $1,000,000 Personal/Advertising Injury
(4) $1,000,000 Each Occurrence
(5) Any restrictive endorsements must be included

(b) Worker’s Compensation
(1) Pennsylvania statutory coverage
(2) Employer’s Liability - Basic Limits

(c) Business Vehicle Policy
(1) Covering any vehicle - Policy symbol #1
(2) $1,000,000 Each accident limit
(3) No restriction on self-insured retention

4) Contractor’s compliance with the above insurance requirements shall not relieve
Contractor from any liability.

J. Non-Discrimination.

1) In the performance of any agreement between CHADDS FORD TOWNSHIP and
Contractor, Contractor warrants that it will not discriminate against any employee or
subcontractor on account of race, color, sex, religious creed, ancestry, age, gender, or
national origin.  Furthermore, Contractor agrees not to discriminate against any client on
account of race, color, religious creed, ancestry, age, gender, or national origin.

K. Loss or Damage Caused by Third Parties.

1) It is agreed that CHADDS FORD TOWNSHIP or its agents or employees shall not be
responsible for any acts of third parties which result in loss or damage to Contractor’s
facility and/or equipment.  Contractor holds CHADDS FORD TOWNSHIP and its agents
or employees harmless for any such damage or loss.  However, in the event a third party
willfully damages or causes a loss to Contractor’s facility and/or equipment, the Township
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to the extent practicable will endeavor to cooperate with Contractor’s efforts to recover 
from the defendant compensation for such damage or loss. 

L. Contractor Responsibility for Expenses.

1) Contractor shall be responsible for payment of all expenses associated with its performance
under this Agreement including wages, salaries and employee benefits, furniture,
equipment, materials, supplies, upkeep, maintenance, repair, replacement, shipping,
storage, real and other property expense, rents, utilities, licensing and inspection fees,
taxes, insurance, bonds, etc.  If materials or equipment is needed that will be charged
directly to the Township’s account, such materials or equipment must be ordered through
the Township’s administrative office and a purchase order number be assigned to cover the
purchase or lease.

M. Restriction Regarding CHADDS FORD TOWNSHIP Member Organizations and Their

Employees and Agents.

1) It is understood that the employees of CHADDS FORD TOWNSHIP or individuals acting
as agents of the Township are not authorized to receive any type of personal payment,
reimbursement, compensation, commission, gratuity, or gift for services provided under
any agreement between CHADDS FORD TOWNSHIP and Contractor.  Contractor
warrants that no employee or agent of CHADDS FORD TOWNSHIP has been or will be
retained to solicit or secure any agreement witnessed and that Contractor has not paid or
agreed to pay and will not pay or agree to pay any employee or agent of CHADDS FORD
TOWNSHIP any fee, commission, percentage, brokerage fee, gift or any other
consideration, contingent upon the making of any agreement with the Township or as an
inducement for entering into any agreement with CHADDS FORD TOWNSHIP.  The
unauthorized offering or receipt of such payments may result in the immediate termination
of any agreement between CHADDS FORD TOWNSHIP and the Contractor.

N. Access to Records and Information.

1) Contractor agrees to furnish to CHADDS FORD TOWNSHIP such information as may be
requested which relates to the services Contractor provides.  Contractor shall permit
CHADDS FORD TOWNSHIP, the State of Pennsylvania, and the United States
Government to audit/inspect records and reports, review services and/or evaluate the
performance of these services at any time.  Contractor shall provide reasonable access to
all the records, books, reports and other necessary data and information needed to
accomplish reviews of program activities, services, and expenditures.

O. Assignment.

1) Any Agreement between a Contractor and CHADDS FORD TOWNSHIP will be binding
upon their respective successors and assigns and shall inure to the benefit of their
respective successors and assigns.  However, Contractor shall make no assignment
without first obtaining CHADDS FORD TOWNSHIP’S written permission to do so.
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P. Severability.

1) Each paragraph and provision of any Agreement between CHADDS FORD TOWNSHIP
and Contractor shall be severable from the entire Agreement and if any provision is found
to be invalid, the remaining provisions shall nevertheless remain in effect.

Q. Amendment.

1) Any Agreement between CHADDS FORD TOWNSHIP and the Contractor may not be
altered, waived, amended, extended, or otherwise modified, expect where done in writing
signed by all parties hereto.

R. Governing Law.

1) Any Agreement between CHADDS FORD TOWNSHIP and Contractor shall be governed
by the laws of the State of Pennsylvania.  In any legal action arising from or in any way
related to an Agreement between the Township and Contractor, the laws of Pennsylvania
shall apply, and venue will be in the Court of Common Pleas, Delaware County,
Pennsylvania

S. Sole and Entire Agreement.

1) Any written Agreement, between CHADDS FORD TOWNSHIP and Contractor shall
constitute the sole and entire Agreement between both parties and shall supersede any
prior written or oral agreement between CHADDS FORD TOWNSHIP and Contractor
respecting the services to be provided under this BID.

T. Hold Harmless.

1) Contractor shall agree to indemnify and hold harmless CHADDS FORD TOWNSHIP, its
officers, agents and employees with respect to any claim, action, cost, or judgment for
patent infringement, trademark, or copyright violation arising out of the purchase of or
use of materials, supplies, equipment, or services covered by this Agreement.

II MINIMUM SPECIFICATIONS 

A. Road Maintenance Specifications.

1) Contractor shall be available twenty-four (24) hours a day, seven (7) days a week, provide
a means of notification, telephone numbers, etc. and be available with equipment within
one (1) hour of notification.

2) Minimum Equipment Qualifications:
A. Contractor shall own and/or have access to the rental of the following equipment:

• One (1) Dump Truck, capacity of ten (10) tons or greater

• One (1) Front End Loader and Backhoe

• One (1) Service Truck

• One (1) Utility Trailer, nine (9) tons

• One (1) Dump Truck, three (3) tons
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• One (1) Chipper

• One (1) Chainsaw

• One (1) Gas Trimmer

• One (1) Tar Pot

• One (1) Plate Tamper

• One (1) Jack Hammer

• One (1) Tractor with (boom) mower

• One (1) Utility Trailer, three (3) tons

B. Other Equipment Needed: Contractor will furnish all hand tools such as shovels,
rakes, brooms etc.  Rates, if chargeable for all power tools shall be included on the
ROAD MAINTENANCE BID FORM.

Other Labor: Supervisors rates 
Skilled Labor rates 
Unskilled Labor rates 

3) Vehicles shall have current state registration, inspection and operators shall have the
required state issued driver’s license.

4) All equipment shall be maintained in good mechanical and operational condition during
the contract period.  Contractor shall provide all fuels and repairs at Contractor’s expense.

5) The Contractor shall be responsible for any and/or all subcontractors, including insurance
coverage.  Subcontractors must be approved by the Township.

6) All equipment is subject to inspection and approval by the Township Manager and/or a
designee of the Township prior to the award of the contract.

7) The Contractor shall be responsible for damage to any property with restoration of same.

B. Description of Work.

1) The Contractor shall provide the following services to the Township at the rates set forth
in the BID proposal. Services included are as follows but not limited to:

(a) Install and repair street signs as needed.
(b) Paving repairs to Township roads, including repair of potholes.
(c) Miscellaneous line painting and tar crack sealing on Township roads.
(d) Tree removal and maintenance.
(e) Trim and cut brush and trees along roadside.
(f) Vegetation management on Township owned parcels (open space).
(g) Clean debris and make repairs to stormwater inlets and drains.
(h) Stormwater management facility repair, maintenance, and replacement.
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(i) Perform miscellaneous repairs to Township owned facilities.

III. SPECIAL CONTRACT PROVISIONS.

A. The Contractor shall furnish, erect, place and maintain traffic control signs and devices and
maintain traffic during hours of construction and at all other times in accordance with the methods
indicated on the drawings and:

1) The special provisions of the Contract.

2) PA Code, Title 67, Chapter 212, Publication 213 Temporary Traffic Control Guidelines.

3) PA Code, Title 67, Chapter 212, Publication 212 Official Traffic Control Devices.

4) PennDOT Publication No. 35, Approved Construction Materials (Bulletin 15).

5) PennDOT Publication No. 408, Specifications.
(a) Immediately upon completion of the work, remove devices.
(b) All traffic control devices must be in place before work begins.
(c) Access to all adjacent properties must be maintained at all times.
(d) The work area must be properly barricaded and secured during nonwork hours to

provide unrestricted full width use for through-traffic lanes.
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CHADDS FORD TOWNSHIP, DELAWARE COUNTY ROAD MAINTENANCE BID FORM 

Contract Duration: May 1, 2024 to April 30, 2026, and option periods 

BID INCLUDES LABOR AND EQUIPMENT 

5/01/24-4/30/25          5/01/25-4/30/26 

MAJOR EQUIPMENT: 

One (1) Dump Truck, capacity of ten (10) tons or greater $      /hr. $      /hr. 
One (1) Front End Loader and Backhoe $      /hr. $      /hr. 
One (1) Service Truck $    /hr. $    /hr. 
One (1) Utility Trailer, nine (9) tons $  /hr. $  /hr. 
One (1) Dump Truck, three (3) tons $        /hr. $      /hr. 
One (1) Chipper $      /hr. $      /hr. 
One (1) Utility Trailer, three (3) tons $  /hr. $  /hr. 
One (1) Tractor with (boom) mower $      /hr. $      /hr. 
Other ____________________(name)  $      /hr. $      /hr. 
Other ____________________(name) $      /hr. $      /hr. 

MISCELLANEOUS EQUIPMENT: 

Chain Saws $    /hr. $    /hr. 
Gas Trimmers $    /hr. $    /hr. 
Tar Pot  $      /hr. $      /hr. 
Plate Tamper $      /hr. $      /hr. 
Jack Hammer $      /hr. $      /hr. 
Other ____________________(name) $      /hr. $      /hr. 
Other ____________________(name) $      /hr. $      /hr. 

LABOR: 
Supervisor’s Rates $      /hr. $      /hr. 
Skilled Labor Rates  $        /hr. $    /hr. 
Unskilled Labor Rates $        /hr. $    /hr. 

CONTRACTOR’S NAME/COMPANY: _____________________________________________________
ADDRESS: ______________________________________________________________________________ 

PHONE:                      CELL: _____________ EMAIL: __________________________     

By signing this agreement, both parties agree to all requirements, terms and conditions stated in this bid package. 
Contract is valid only upon execution by the Township Manager and approval by the Board of Supervisors: 

___________________________

Signature of Contractor Lacey Faber, Township Manager 

150
275
59
3
97.99
117
3
353

skid steer 150
excavator 150

155
279
65
3
105
125
3

150
150

73
65
117.53
371
371

broom 375
milling head 550

75
70
123
371

375
550

119
59.99
59.99

123
65
63

Delaware Environmental Construction Services
935 Rahway Drive Newark, DE 19711

3025442086 decservicesllc@gmail.com

371

353
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Approval Date: ________________________

COST EVALUATION SHEET 
(Complete and submit this form with your bid) 

For purposes of price comparison among bidders, the following hypothetical calculation will be made: 

 YEAR 1  YEARS 2 

One (1) Dump Truck, capacity of ten (10) tons or greater 10 hours =   $____________ $____________ 

One (1) Front End Loader and Backhoe 10 hours =   $____________ $____________ 

One (1) Service Truck  20 hours =   $____________ $____________ 

One (1) Utility Trailer, nine (9) tons  5 hours =   $____________ $____________ 

One (1) Dump Truck, three (3) tons  5 hours =   $____________ $____________ 

One (1) Chipper 5 hours =   $____________ $____________ 

One (1) Utility Trailer, three (3) tons  5 hours =   $____________ $____________ 

Chain Saw 10 hours =   $____________ $____________ 

Gas Trimmer 10 hours =   $____________ $____________ 

Tar Pot 5 hours =   $____________ $____________ 

Plate Tamper 5 hours =   $____________ $____________ 

Jack Hammer 5 hours =   $____________ $____________ 

Tractor with (boom) mower 5 hours =    $____________ $____________ 

Supervisor Rates 20 hours =   $____________ $____________ 

Skilled Labor Rates 20 hours =   $____________ $____________ 

Unskilled Labor Rates 20 hours =   $____________ $____________ 

Total: $____________ $____________ 

150 155

275 279

59 65

3 3

10597.99

117 125

3 3

73 75

65 70

117.53 123

371 371

371 371

353 353

119 123

59.99 65

59.99 63

2,294.50 2349
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COMPANY INFORMATION

Company Name:  __________________________________________________________________________    

Company Address: _________________________________________________________________________

Number of Persons Employed by Firm: Full Time                                     Part Time __________________ 

Name, title and telephone number of Contractor’s contact person for all inquiries. The contact person shall 

be responsible for fielding all inquiries from CHADDS FORD TOWNSHIP and providing the Contractor’s 

response: 

Name: Phone:                   

Title: _______________________________________________ Email:      

Address:                                                    Cell:  

Business form of Contractor (e.g. corporation, partnership, etc.), if applicable: _______________________

If a corporation, include the date and state of incorporation: ______________________________________ 

Contractor’s Tax Identification Numbers: Federal:                 State: _________________

References:  

List three customer references, including business name, contact name, address and phone numbers.  

 1:                 

 2:

 3:

Delaware Environmental Construction Services

935 Rahway Drive Newark, DE 19711

19 3

 Nate Johnson

Owner

935 Rahway Drive Newark, DE 19711

decservicesllc@gmail.com

LLC
03/31/21 Delaware

92-3291100 DE

ATTACHED
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BID BOND 

 
 KNOW ALL MEN BY THESE PRESENTS, that we ___________________________________ (Insert 
full name and address or legal title of Contractor) as Principal, hereinafter called the Principal, and 

 (Insert full name and address of legal title of Surety) 
a corporation duly organized under the laws of the State of _______________________ as Surety, hereinafter 
called the Surety, are held and firmly bound unto, ___________________________________________ (Insert 
full name and address or legal title of Owner) as Obligee, hereinafter called the Obligee, in the sum of 
$______________________ for the payment of which sum well and truly to be made, the said Principal and the 
said Surety, bind ourselves, our heirs, executors, administrators, successors and assigns, jointly and severally, 
firmly by these presents. 
 
 WHEREAS, the Principal has submitted a bid for ______________________________________ (Insert 
full name, address and description of project). 
 
 NOW, THEREFORE, if the Obligee shall accept the bid of the Principal and the Principal shall enter into 
a Contract with the Obligee in accordance with the terms of such bid, and give such bond or bonds as may be 
specified in the bidding or Contract Documents with good and sufficient surety for the faithful performance of 
such Contract and for the prompt payment of labor and material furnished in the prosecution thereof, of in the 
event of the failure of the Principal to enter such Contract and give such bond or bonds, if the Principal shall pay 
to the Obligee the difference not to exceed the penalty hereof between the amount specified in said bid and such 
larger amount for which the Obligee may in good faith contract with another party to perform the Work covered 
by said bid, then this obligation shall be null and void, otherwise to remain in full force and effect.  
 
Signed and sealed this  day of   20  
 

  
 
         
 (Principal) (Title)      (Seal) 

 
 

        
(Witness)         
 
 
       
(Surety)                (Seal) 
 
 
        

371
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(Witness) (Title) 





(1) 2019 Vermeer Stump Grinder 
(3) 2016-2020 Kubota ssv75 Skid Steer 
(1) 2020 Kubota svl97 Skid Steer 
(1) 2020 Caterpillar 289 Track Skid Steer 
(4) Chicago Pneumatic Jack Hammer 
(4) Bradco Street Sweeper 
(1) Caterpillar Mill Head for Skid 
(1) Bradco Trencher for Skid 
(3) 2010-2016 Caterpillar 420 Backhoe 
(2) 2020 Kubota Kx057 Mini Excavator 
(1) 2019 Cat 309 Mini Excavtor 
(1) 2019 Cat 320 Excavator 
(1) 2016 Caterpillar 655F Paver 
(2) 2016 Caterpillar CB24 Roller 
(1) 2020 Dynapac CC 1300 
(1) 2020 Dynapac CC3800 Roller 
(1) 2020 Dynapac CC4200 Roller 
(1) 2017 Wirtgen 200 Milling Machine 
(2) 20ft 14k Pj Equipment Trailer 
(1) 22ft 16k Kaufman Equipment Trailer 
(1) 20ft Haulmark Enclosed Trailer 
(1) 18ft Hitchman Dump Trailer 
(1) Finn Hydroseeder 
(1) Vermeer VX50-1000 VacuumTrailer 

 
Experience Statement 

 
Concord Avenue Street Scape $373,294.00 

- Rip out and replace Curb and Sidewalk 
- Rip out current ramps and replace with new ADA curb ramps 
- Mill 8500sy of asphalt pavement 
- Replace top layer of asphalt @ 1.5in with Superpave type c 



- Adjust Manholes to new pavement height 
- Replace top layer of asphalt @ 1.5in 
- Started Project on February 6th, 2023 
- Completion Date of April 25th , 2023 
- Justin Hoeveler, R.E. on multiple ADA and bridge projects. GPI 

Greenman Pederson INC. 484-478-1901 Jhoeveler@gpi.net 
 

 
Millers Avenue Road Paving Rehabilitation $339,329.94 

- Rip out and Replace Curb and Sidewalk 
- Rip out current ramps and replace with new ADA curb ramps 
- Set 6 Catch basins 
- 250 linear ft of 18in concrete pipe 
- Reset Manholes to new pavement height 
- Mill 5700sy of asphalt pavement 
- Replace top layer of asphalt @ 1.5in with Superpave type c 
- Started Project on March 27th, 2023 
- Completion Date of May 31st, 2023 
- Justin Hoeveler, R.E. on multiple ADA and bridge projects. GPI 

Greenman Pederson INC. 484-478-1901 Jhoeveler@gpi.net 
 

 
Deltech Courtyard Wilmington Campus $1,583,294.00 awarded to 
Grassbusters Landscaping Completed September 2023 

- Grassbusters Landscaping did the demo, underdrains/drainage, 
and site amenities. 

- Delaware Environmental was responsible to do the following items: 
1. 1000sq ft of exposed aggregate blue stone walk way = $9,700.00 
2. Install pavers = $188,200.00 
3. Install Keystone Amphitheatre seating and steps = $186,935.00 
4. Install boulders for landscape = $12,800 
5. Install Landscape = $28,000 
6. Install Irrigation for Landscape = $ 39,000 













- Furnish and install epoxy floor 
 
Peoples Park 68,000 sq ft 8in wwf pad $753,000 2/7/24 
-place, pour, laser screed, finish via broom finish 
-saw cut 15ft x 15ft squares and clean 
-install 3/8 backer rod and sikaflex caulk 
 
 
Delaware River Bay Authority Memorial Wall 11/01/23 $297,329.00 
-Patch spalling areas 
- Clean out all cracks 
-Install 3/8-1/2 in backer rod and caulk with Sika Flex 
-7500 linear ft  
 

 
Other References 
Michael Cronin Mcronin@kleinfelder.com Century Engineering, A 
Kleinfelder Company 

 
Qualifications 
Juan Carlos Negrete Carrillo OSHA 10 hour outreach training program 
Juan Carlos Traffic Control Supervisor 
Alex Alva Mid-Atlantic Region Technician Certification Asphalt Field 
Technician 
Evan Macguinness MD State Highway Administration Yellow Card 
Erosion and Sediment Control 
Jeffery Peters MD State Highway Administration Yellow Card Erosion 
and Sediment Control 
Delaware DNREC Sediment and Stormwater Program Contractor 
Training Program (Blue Card) 
Jeremy Casey = Pesticide License 
Evan Macguinness = Certified Nursery Landscape Professional 
Nate Johnson Atssa Certified flagger and traffic supervisor 

Nate Johnson ACI Concrete Quality Technical Manager 

Nate Johnson ACI Concrete Flatwork Associate  















DRAFT

CHADDS FORD TOWNSHIP 
DELAWARE COUNTY, PENNSYLVANIA 

RESOLUTION No. 23-2024 

A RESOLUTION OF CHADDS FORD TOWNSHIP, DELAWARE COUNTY, 
PENNSYLVANIA DELEGATION OF SIGNATURE AUTHORITY TO THE 

TOWNSHIP MANAGER FOR EXECUTION AND/OR IMPLEMENTATION OF STATE 
FUNDING INCLUDING THE TRANSPORTATION ALTERNATIVE SET-ASIDE 

(TASA) PROGRAM FEDERAL-AID AND THE SCENIC BYWAYS FEDERAL-AID 
REIMBURSEMENT GRANTS 

WHEREAS, the Board of Supervisors of Chadds Ford Township is receiving federal 
grants for the construction of Walkable Chadds Ford; and 

NOW, THEREFORE, BE IT RESOLVED, by the Board of Supervisors of the 
Township of Chadds Ford, Delaware County, Pennsylvania, delegates to the Township Manager 
the authority to electronically sign and execute the Transportation Alternative Set-Aside Federal 
Aid and the Scenic Byways Federal-Aid Reimbursement Grant Agreements to the Pennsylvania 
Department of Transportation on behalf of Chadds Ford Township.   

APPROVED and ADOPTED, this 1st day of May, 2024 by the Board of Supervisors of 
Chadds Ford Township, Delaware County, Pennsylvania. 

TOWNSHIP OF CHADDS FORD BOARD OF SUPERVISORS: 

__________________________________ 
Samantha Reiner, Chair

__________________________________ 
Timotha Trigg, Vice Chair 

(Township Seal) 
__________________________________ 

 Kathleen Goodier, Supervisor 

Attest: 

______________________________ 
Lacey Faber, Township Secretary 
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SECTION I - PROJECT OVERVIEW 
 
1. History and Background of Mother Archie’s Corner: Mother Archie’s Corner, located at 

the intersection of Bullock and Ring Roads in Chadds Ford Township, Delaware County, holds 
historical significance as the site of the former Bullock Octagonal School (1838), which was 
later transformed into a church by Lydia A. Archie. Lydia A. Archie, known as Mother Archie, 
was the first ordained female preacher in the African Union M.P. Church. Acquiring the 
property in 1891, Mother Archie turned the schoolhouse into a church and established a 
cemetery for parishioners, including herself upon her passing in 1932. Despite its importance 
to the local Black community and its inspiration for artist Andrew Wyeth, the site has suffered 
from neglect and environmental factors, necessitating a comprehensive preservation effort. 

 
2. Project Description: 

a. Proposed Project: Chadds Ford Township invites qualified firms specializing in 
preservation and rehabilitation who meet qualification standards established by the 
Secretary of the Interior to submit proposals for a feasibility study on Mother Archie’s 
Corner. The study aims to prevent further deterioration of the existing ruins and 
headstones and provide a clear path forward for preservation. 

b. Community Need: The feasibility study addresses the question: "How do we preserve 
Mother Archie’s in a way that recognizes the history and culture of the site?" 
Collaboration with various stakeholders, including residents, the Mother Archie’s 
Steering Committee, and local organizations, is integral to engaging the community in 
preserving this unique piece of Chadds Ford history. 

c. Project Development Partners: The Mother Archie’s Steering Committee, residents, 
local photographers, Brandywine Museum of Art and Conservancy staff, Chadds Ford 
Board of Supervisors, and Township staff are actively involved. Efforts to engage 
descendants of Mother Archie’s church and collaboration with the Black Cemetery 
Network underscore the community-centric approach. 
 

3. Local Resources and Preservation Program:  
a. Affected Resources: Mother Archie’s Corner encompasses the ruins of the Bullock 

Octagonal School and a cemetery. Deterioration of headstones highlights the urgency of 
preservation. The site is recognized in the Chadds Ford Comprehensive Plan, Historic 
and Natural Resources Plan Recommendations Map, and 2018 Open Space Update. 

b. Community's Historic Preservation Program: Chadds Ford Township, a Certified Local 
Government (CLG), prioritizes historic preservation through its Comprehensive Plan. 
Collaboration with committees, boards, and task forces, including the Historical and 
Architectural Review Board, reflects the commitment to preserving community character 
and resources. 

c. Commitment to CLG Responsibilities: The feasibility study aligns with CLG 
responsibilities, demonstrating an active commitment to historic preservation, public 
engagement, and adherence to preservation standards. 

 
SECTION II - PROPOSAL REQUIREMENTS 
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1. Project Plan: The project comprises three phases - Feasibility Study, Preservation Analysis,
and Public Engagement - aiming to gather input, conduct analyses, and involve the community
in decision-making. Regular management, stakeholder engagement, and reporting mechanisms
ensure effective project oversight.

a. Consultant Selection (July 2024)
b. Preservation Analysis (Fall  2024)

 Survey forms and data collection
 Conduct structural survey and fieldwork
 Analyze potential parking areas

c. Public Engagement (January 2024 – April  2025)
 Consultant will  meet with residents/property owners, advisory committee, and attend

Board of Supervisors meetings as needed throughout the duration of the project to
present to the public, including results of preservation analysis and final study.

d. Project/Consultant Management
 Regular in-person or virtual meetings with the consultant
 Regular reports to the Board of Supervisors
 Check-ins with PA SHPO staff
 Respond to questions and conduct fieldwork as needed

e. Feasibility Study (First Quarter of 2025)
 The final feasibility study will describe in detail the best methods of preservation for

Mother Archie’s Corner. The study will be presented to the public and available as both
a digital and hardcopy document.

4. Project Impact: The project aims to provide a comprehensive feasibility study, align with
community needs and preservation goals, and contribute to local, state, and federal planning
efforts. It seeks to enhance the municipality’s historic preservation capacity, promote grant
awareness, and integrate project outcomes into day-to-day planning.

5. Proposal Submission: Qualified firms are invited to submit detailed proposals addressing the
outlined project scope and requirements. Proposals must be received on June 25, 2024, by
12:00PM . The selected firm will be awarded on July 24, 2024.

6. Exploration of Access: As an additional component to the feasibility study, Chadds Ford
Township is interested in exploring the feasibility of establishing an access route to Mother
Archie’s Corner through an easement on adjacent land. This access route would potentially
include the development of an informational trailway that educates visitors about the historical
significance of Mother Archie’s Corner. Chadds Ford’s Open Space Update (2018) discusses
such a trail, which would connect culturally and historically significant locations throughout
the Township including the Brandywine Battlefield, Kuerner Farm, and Mother Archie’s
Corner. The Harvey Run Trail, a five-mile natural surface trail, begins just over .5 mile from
Mother Archie’s Corner and could serve as an excellent connection should a trail be determined
as the best option for connection. The Township would ultimately like to explore how to
increase access to Mother Archie’s Corner, which currently faces limited parking due to the
site’s residential location.
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SECTION III - ADDITIONAL INFORMATION 
 
Grant Management Plan (CLG Work): Please refer to the attached document for detailed 
information about tasks, timelines, and deliverables related to the CLG's in-house work under the 
grant. 
Project Scope of Work (Consultant Work): Please refer to the attached document for a detailed 
description of the consultant's tasks, timeframes, and deliverables related to the feasibility study. 
Relationship to Pennsylvania’s Statewide Historic Preservation Plan 2018-2023: The project 
aligns with Goal 2 of the Statewide Plan, transforming historic places into vibrant communities, 
and Goal 4, investing in the future through historic places and programs. It fosters community 
participation, preserves cultural heritage, and contributes to Pennsylvania's historic preservation 
objectives. 
Project Impact - Detailed Responses: Expected Outcomes and Products: The feasibility study will 
serve as a preservation plan, meeting community needs and fulfilling CLG responsibilities. It 
aligns with local, state, and federal planning efforts, increases preservation capacity, and promotes 
grant awareness. 
Coordination into Planning Efforts: The project aligns with Chadds Ford’s Comprehensive Plan 
and integrates with trail development plans, contributing to broader community development. 
Future planning efforts will reference the feasibility study. 
Increase in Capacity: The feasibility study enhances the municipality’s preservation capacity by 
providing a clear plan for Mother Archie’s Corner and establishing a framework for future 
preservation projects. 
Plan for Promoting Grant Receipt and Use: The grant award will be announced through various 
channels, including social media, the Township website, email blasts, and public meetings. 
Day-to-Day Use of Project Products: The feasibility study will be a reference document for 
ongoing planning and preservation initiatives, guiding decision-making and community 
engagement. 
Responsibility for Implementation: Chadds Ford Township staff and Board of Supervisors are 
responsible for implementing recommendations from the feasibility study. 
Next Steps: Implementation of the preservation plan, including applying for grants, creating a 
timeline, and sustaining community engagement. 
Inclusion in Future Planning and Development Efforts: The project sets a precedent for future 
preservation initiatives, demonstrating a commitment to preserving Chadds Ford’s rich history and 
integrating it into broader community development plans. 
 
SECTION IIII - SECLECTION CRITERIA  
 
Chadds Ford Township recognizes that procuring professional services is different from procuring 
materials, equipment, supplies, and labor.  The cost of professional services, although an important 
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factor, will not be the sole consideration.  Strong weight will be given to other factors, which may 
include but not be limited to: 
1. Specific qualifications of the firm relative to the specific proposed project; 
2. A list of the names of all staff who will be involved in the project and their hourly rates; 
3. Specific qualifications of the individuals within the firm most responsible for carrying out the 

services relative to the proposed project.  Firms must demonstrate that individuals meet the 
Professional Qualifications Standard published in Appendix A of 36 CFR Part 61 Procedures 
for Approved State and Local Government Historic Preservation Programs; The above items 
should be addressed for the last two years and should specifically address experiences in each 
of the items in the Scope of Services. 

4. Must meet qualification standards as set by the Secretary of the Interior; 
5. Reasonability of Cost; 
6. References:  Provide at least three clients for whom each of the services called for in the Scope 

of Work was performed in the past two years.  If any of these services were not provided for at 
least three clients, references should be submitted that indicate which services were provided 
and which were not for each client;  

7. Licenses and professional designations, including certifications; 
8. Proof of ability to provide services in a timely matter.  Please list other projects on which the 

assigned staff members will be working on concurrently and list the office location from which 
services will be provided, and 

9. Proof of liability insurance. 
 
Proposal Submission: The RFP due date is Tuesday, June 25, 2024, at 12:00PM.  Please submit 
a single hard copy and electronic version on a flash drive either in person or via USPS/delivery 
service to the address noted above.   
 
Selection: Chadds Ford Township  shall serve as the Selection Committee and shall independently 
evaluate each Proposal. 
  
Award: As a professional service the Township is not required to accept the lowest bid.  Chadds 
Ford Township will award a contract to the firm determined to be fully responsive and responsible 
to the RFQ requirements, taking into consideration the recommendation of the Selection 
Committee. 
 
Questions can be directed to: Emily Pisano, Assistant Township Manager 
 
Submit proposals to: CHADDS FORD TOWNSHIP, 10 RING ROAD, CHADDS FORD, PA 
19317 
 
Thank you for your interest in preserving Chadds Ford’s rich history. We look forward to receiving 
your proposals. 
 
Sincerely, 
LACEY FABER, TOWNSHIP MANGER, Chadds Ford Township 
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Grant Management Plan (CLG Work): The following is a description of the steps, deliverables, and 
timeline the Township will follow to select a consultant and prepare a feasibility study for Mother 
Archie’s Corner. 
 
1. Selection of a consultant will be conducted through the following steps: 

 Draft an RFQ and submit to PA SHPO for review and comment 
 Revise RFQ as necessary 
 Draft list of qualified consultants and distribute RFQ to consultants 
 Convene selection committee to review and rank proposals through a competitive 

selection process 
 Review selected proposal with PA SHPO 
 Seek authorization from the Chadds Ford Board of Supervisors and enter into a contract 

with the selected consultant 
 Organize a meeting with the selected consultant, the Township, and PA SHPO staff 

 
2. The above steps will occur based on the following timeline: 

 May 2024: Circulate approved RFQ 
 June/July 2024: Review submitted proposals 
 July 2024: execute contract with selected consultant after review by Township Solicitor 

and authorization by the Board of Supervisors 
 August 2024: Organize a meeting with the selected consultant, the Township, and PA 

SHPO staff 
 

3. Deliverables from this portion of the project will include: 
 RFQs 
 Proposal and contract from selected consultant 

 
4. Project/Consultant Management will be conducted through the following steps: 

 Meet as needed in-person or virtually with the consultant 
 Provide regular reports to the Board of Supervisors 
 Regularly scheduled check-ins with PA SHPO staff 
 Respond to questions from the consultant and PA SHPO staff and meet at Mother 

Archie’s for fieldwork as needed 
 

5. The above steps will occur throughout the duration of the project (June 2024-March 2025). 
 

6. Deliverables for this portion of the project will include: 
 Reports 
 Minutes from regular meetings with the consultant and PA SHPO staff 

 
7. Stakeholder/Public Engagement will be conducted through the following steps: 

 Discuss potential Steering Committee members for review and have them appointed by 
the Board of Supervisors 

 Provide regular updates to the Steering Committee 
 Organize public meetings in conjunction with the consultant’s suggestions 
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 Advertise public meetings through the Township’s Facebook account, the Township 
website, and legal advertisements in a local newspaper 

 
8. The above steps will occur throughout the duration of the project (June 2024-March 2025). 

 
9. Deliverables for this portion of the project will include: 

 Meeting notices/Legal advertisements 
 Meeting minutes 
 Regular updates 

 
10. Reporting will be conducted through the following steps: 

 Prepare quarterly progress reports and invoices to submit to PA SHPO 
 Submit a final report and product submission to PA SHPO in hardcopy and PDF via email 

 
11. The above steps will occur quarterly throughout the duration of the project and be closed out 

by August 30, 2025. 
 

12. Deliverables for this portion of the project will include: 
 Quarterly progress reports and invoices 
 Final report to PA SHPO 
 Feasibility study of Mother Archie’s Corner 
 Reimbursement requests and corresponding receipts 

 
 
Project Scope of Work (Consultant Work): The following is a description of the steps, deliverables, 
and timeline the consultant will follow to prepare a feasibility study for Mother Archie’s Corner. 
 
1. Feasibility Study 
 Meet with the Board of Supervisors and Advisory Committee to gather input/suggestions 
 Market analysis research 

 
2. The above steps will occur based on the following timeline: 
 June 2024 – September 2024 

 
3. Deliverables from this portion of the project will include: 
 Report to Steering Committee regarding proposed preservation methods 

 
4. Preservation Analysis 
 Prepare survey form and data collection mechanism after consultation with PA SHPO 
 Conduct structural survey of structure and document via data collection and photos 
 Conduct fieldwork to survey property grounds, present condition with related photos 
 Analyze potential parking areas 

 
5. The above steps will occur based on the following timeline: 

 September 2024 – November 2024 
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6. Deliverables from this portion of the project will include: 
 Survey forms, pictures, and any additional collection information 

 
7. Public Engagement 

 Meet with residents/property owners to gather input/suggestions 
 Meet with Steering Committee as needed 
 Meet with the public to gather input for preservation options 

 
8. The above steps will occur based on the following timeline: 

 August 2024 – December 2024 
 

9. Deliverables from this portion of the project will include: 
 PowerPoint presentation reviewing results 

 
10. Drafting of Report 

 Consultant will be responsible to provide PA SHPO and the Township with data 
collection reports as necessary 

 Consultant will produce a draft report for review by the Steering Committee 
 Consultant will revise draft as appropriate and produce final document for release 
 Consultant will provide PA SHPO with copies of work product as required to satisfy 

grant requirements 
 

11. The above steps will occur based on the following timeline: 
 December 2024 – March 2025 

 
12. Deliverables from this portion of the project will include: 

 A final feasibility study 
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ZHB REPORT – MAY 2024 

 

April 16, 2024: 

1. 6 Hickory Lane: The applicant is requesting a variance from Section 135-
144.6 to install an inground pool within areas of steep and very steep slopes.
The applicant submitted a grading permit which then triggered the need for a
variance and conditional use. The applicant is proceeding with a zoning variance
as a first step.
DECISION: The applicant was given the option of withdrawing the application
or having the ZHB render a decision based on the testimony of Patrick
Cavanaugh, PLS testifying that the pool would not be installed in the any areas
of very steep slope.  At the recommendation of the contractor Nathan Simcox
of Hydroscape, Inc. they elected to withdraw the application and proceed with
a conditional use application.

2. 1731-1737 Wilmington Pike: The applicant is requesting a variance from
Section 135-60 “Permitted Uses” to allow temporary parking of overflow auto
dealer inventory in the PBC. Chadds Ford Investors, LP (the "Applicant") is the
owner of the Brandywine Mills Shopping Center located off State Route 202 and
Applied Bank Boulevard. The Property is located in the PBC: Planned Business
Center. The Owner is proposing to lease a portion of the Property to a local
automobile dealer for the temporary parking of overflow inventory. The work
required to do so would involve laying down gravel in an area of about 20,600
square feet adjacent to one of the internal access drives.
DECISION: As per the request of the applicant, CFI is hereby withdrawing the
Application and will be filing a new and separate ZHB application for this same
temporary use on a different property.

3. 438 Webb Road: The applicant is requesting a variance from Section 135-
9.C and 135-9.H.  The Applicant is the owner of the property along with her
siblings.  She plans to construct her home on the proposed rear lot.  The
applicant seeks these Variances in order to allow the subdivision of the parcel
to create a second buildable lot while utilizing a shared driveway to access
Webb Road.  The addition of a shared driveway easement and the necessity to
widen the flag area to 30 feet restrict the net area of proposed Lot 1 by less
than the required 2 Acre minimum. Relief of Section 135-9.H is only being
requested from the internal lot line created in this subdivision.  The required
10 feet will be provided from the adjoining property to the West.  As a note,
when the Subdivision & Land Development application was submitted, all three
property owners were required to sign the application; however, for the ZHB

http://www.chaddsfordpa.gov/
mailto:info@chaddsfordpa.gov
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application, they provided an Affidavit, stating she is authorized as the sole 
applicant for the application. 

DECISION: No one requested party status in opposition to the Application, 
however, there was public comment in favor of and against the Application, 
as well as several general questions from the public.  At the conclusion of 
the hearing, a Motion was made and seconded to grant the variances 
requested from §135-9.C to allow proposed Lot 1 to have a net lot area of 1.921 
acres and from §135-9.H to allow the driveway serving only Lot 2 to be 
adjacent to the side property line between proposed Lots 1 and 2.  A majority 
of the Board concluded that the Applicant established entitlement to the 
variances requested and the Motion carried by a vote of two Board members 
in favor (Reardon and Mock) and one opposed (Koch). The variances 
requested were granted contingent on the Applicant receiving subdivision 
approval of a subdivision plan showing development substantially as depicted 
on Exhibit B-1(4). 

May 28, 2024: 
1. 126 Ridge Road: The applicant is requesting a variance from Section 135-8.

The Applicant is the owner of the property requesting to operate an Airbnb while
continuing to reside at the home for purposes of horticulture education and
local history information to and for visitors/guests.  Use of the home as an
Airbnb will greatly assist the owner in terms of generating income so as to
continue historical research and horticulture on the property and further provide
a viable means for owner to meet maintenance and tax obligations so as to
remain in residence.

http://www.chaddsfordpa.gov/
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Planning Commission: The Planning Commission’s regular meeting for April 
2024 was cancelled due to lack of business. The Planning Commission is scheduled to 
meet again on May 8th at 7 p.m. At their May meeting, the Planning Commission will 
review the Subdivision/Land Development application for 438 Webb Road. The 
applicant is proposing to subdivide the existing 4.375-acre property into two (2) 
separate lots in order to create a new 2.010-acre lot to be used for the construction 
of a new single-family detached dwelling. 

Open Space Committee: The Open Space Committee regular meeting for April 2024 
was cancelled due to lack of business. The Committee is scheduled to meet again on 
May 9th at 7 p.m. At their May meeting, the Open Space Committee will discuss 
signage for Township owned open space, organized walks along Harvey Run Trail, 
plans for a public meeting to discuss a possible trail at Sunset Hill Preserve, and 
naming the Township Park/Playground.  

Finance Committee: The Finance Committee did not meet in April. The Committee 
is scheduled to meet again on June 26th at 10 a.m.  

Sewer Authority Board: The Sewer Authority Board did not meet in April. They are 
scheduled to meet again on May 21st at 7 p.m.  

HARB: The HARB meeting for April was cancelled due to lack of business. HARB is 
scheduled to meet on May 13th at 7 p.m. At their May meeting, HARB will review their 
2023 annual report, discuss possible revisions to the committee’s administrative 
process, and discussion on Brandywine Valley Scenic Byway Property Recognition 
Program.  

http://www.chaddsfordpa.gov/
mailto:info@chaddsfordpa.gov
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